Thompson THOMPSON/HARVARD MIXED-USE APARTMENTS - Phase 1 Preliminary Construction Baseline
N-Llj—;sbker Description Duration Start Finish 2003 2004
DEC JAN | FEB | MAR APR | MAY \ JUN JuL | AUG | SEP ocT
2380 |Lath Inspection 1d|04/27/04 |04/27/04 ! ! BLath Inspection ! ! !
2370 |Plaster 4w|04/28/04 | 05/25/04 ! ! = 1 Plaster ! ‘
2400 |Carport Footings 4d|05/20/04 |05/25/04 i i i === Carport Footings i i
2193 |Install Wrought Iron 3d|05/26/04 |05/28/04 } } 3 == Install Wrought Iron 3 3
2410 |Carport Steel Framing & Roof 2w|05/26/04 |06/08/04 i i i s Carport Steel Framilng & Roof 3 3
2195 |Paint Exterior Trim, Wood, Site 3d|05/31/04 |06/02/04 3 3 3 EFI Paint Exterior Trim, Wood, Site 3 3
INTERIOR FINISHES | | | | | |
2197 |INTERIOR FINISHES 18wld *|03/17/04 |07/21/04 i i INTERIQR FINISHES i
2200 |Install Wood backing 3d|03/17/04 |03/19/04 i i | mm Install Wood backing i i i i
2220 |Insulation 4d|03/31/04 |04/05/04 i i —_ Insulati(lnn i i i i
2310 |Insulation Inspection 1d|04/06/04 |04/06/04 3 3 . BInsulation Inspectioni 3 3 3
2210 |Gypsum Drywall 3w|04/20/04 |05/10/04 | | L'-ﬂGypsum Drywall | i i
2320 |Nailing Inspection 1d|04/30/04  |04/30/04 _ ENailing Inspection
2230 |Paint 1st Coat 2w|05/11/04 | 05/24/04 g Paint 1st Coat
2240 |Cabinetry & Finish Carpentry 2w|05/14/04 |05/27/04 ! ! ! Cabinetry & Finish Carpentry ! !
2250 |Install Doors & Frames 1w2d|05/25/04  |06/02/04 %nstall Doors & Frames
2330 |Tile Countertops 1w|05/28/04 | 06/03/04 ! ! ! == Tile Countertops ! !
2255  |Paint 2nd Coat 1w2d|06/03/04 |06/11/04 : Paint 2nd Coat
2300 |Finish Fire Sprinklers 1w3d|06/10/04 |06/21/04 Finish Flire Sprinklers
2290 |Finish Electrical 2w2d|06/10/04 |06/25/04 i 3 3 3 Finifh Electrical 3 3
3000 |Install Door Hardware 1w|06/14/04 |06/18/04 3 3 3 3 —_— Install Doc:r Hardware 3 3
2280 |Finish HVAC 1w2d|06/14/04 |06/22/04 1 1 1 1 Finish HVAC | |
2260 |Install Bathroom & Kitchen Flooring 1w2d|06/22/04 |06/30/04 i i i i Install Bathroom & Kit::tlen lj:looring i
2270 |Set Bathroom & Kitchen Plumbing 2w|06/28/04 |07/09/04 ' ' ! i Set Bathroomléli Kits:hen Plumbing Fixtures i
3010 |Set Kitchen Appliances 4d|07/01/04 |07/06/04 i —_— Set Kitchen Appli?nces i
3040 |City Inspection / Sign - Off 1w3d|07/02/04 |07/13/04 ! — Cit InspeIcEion / Sign - Off !
3020 |Install Carpet 1w|07/07/04 |07/13/04 ‘ ! I ) 4 Install Carlplet
3060 |Punchlist 2w|07/08/04 |07/21/04 i ‘PulnchlisF i
3030 |Paint Touch-Up 4d|07/13/04 |07/16/04 i == l:’laint Touch-Pp i
3050 |Substantial Completion 0 07/13/04 S M L E | . J>-Substantilal Completion |
3070 |Final Completion 0 07/21/04 ! ! l | ! i Final Cémpletion i
SITEWORK - 2ND HALF | | | | | |
1089 |SITE WORK 2ND HALF 19wld *|03/05/04 |07/16/04 i | SITE WORK‘ZND HALF i
1090 |Form & Pour Light Pole Bases 1w|03/05/04 |03/11/04 i _L Form & Pour Lighlt Pole Bases 3 3 3 3
1100 |Form & Pour Trash Enclosure 1w|03/12/04 |03/18/04 3 3_ - EEE Form & POtIJr Trash Enclosure Footing§ 3 3 3
1110 |Masonry Site Wall & Trash Enclosure 4d|03/19/04 |03/24/04 i i —_ ] Masopry Site Wall & Trash Enclo“'sure i i i
1130 |Perimeter Fence Footings 4d|03/24/04 03/29/04 i i —_— [ Plerimeter Fence Footings i i i i
1140 |Perimeter Fence Columns 1w|03/24/04 |03/30/04 | ! —_— = Perimeter Fence Columns | ! ! !
1120 |Trash Enclosure & Gates 4d|04/15/04 0412004 === Trash Enclosure & Gates
1150 |Perimeter Fence Wrought Iron 1w|05/26/04 |06/01/04 3 3 3 —_— l:il Perimeter Fence Wroughtllron 3 3
1080 |Site Electrical 3w|05/26/04 | 06/15/04 | e Site Electrical
1160 |Cut Curb Grade & Drive Approach 4d|06/02/04 |06/07/04 3 3 3 — 3 == Cut Curb Grade & Drive Approach 3 3
1230 |Install Irrigation Sleeves 2d|06/08/04 |06/09/04 i i i _l Enstall Irrigation Sleleves 3 3
1240 |Form & Pour Concrete Curb 3d|06/08/04 |06/10/04 i i i _i_ 1 Form & Pour Con::rete Curb i i
1290 |Form & Pour Stamped Concrete 2d|06/11/04 |06/14/04 i i i i - E= Form & Pour ?tamped Concrete Approach‘ i
1250 |Form & Pour Sidewalks 3d|06/11/04 |06/15/04 i i i i —_— EEForm & PourISidewaIks i i
1300 |Fine Grade Site 1w2d|06/16/04 |06/24/04 i i i i I Fine IGrade Site i i
1310 |Backfill Landscape Planters 3d|06/21/04 |06/23/04 ! ! ! ! —_— B Backfill Landscape Planters ! !
1340 |Install Irrigation Systems 1w|06/24/04 |06/30/04 3 3 3 3 Install Irrigation Systems 3 3
1350 |Install & Compact Base Material 1w2d|06/25/04 |07/05/04 i i i i Install & Compact Basq Material i
1380 |Planting 1w|07/06/04 |07/12/04 | E====Planting
1360 |Asphalt Paving 2d|07/13/04 |07/14/04 i i i i B Asphalt Paving i
1370 |Striping & Signage 2d|07/15/04 |07/16/04 | | | | - & Striping & Signage |
DEC JAN FEB MAR APR MAY JUN JuL | AUG | SEP ocT
2003 2004
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